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Accomplishments 

What are the major goals and objectives of the program? 

The major goals of the National Center for Transit Research are: 

• To select and conduct research intended to make public transit and alternative means of 
transportation safe, efficient, effective, desirable, and secure.  This will be done by receiving 
input from the Federal Transit Administration, the Florida Department of Transportation, and 
transit professionals from throughout Florida and the nation.  Research will be subject to peer 
review. 

• To contribute to the education and preparation of the next generation of transportation 
professionals and to workforce development initiatives that will help attract, retain, and train 
employees in the fields of public transportation in particular. 

• To disseminate the results of research as broadly as possible to fulfill the goal of making public 
transportation and alternative forms of transportation safe, efficient, effective, desirable, and 
secure. In addition, NCTR will continue to invest in projects that result in new patents and 
licenses that advance the quality of transportation services while creating new technology and  
employment opportunities. 

 

What was accomplished under these goals?  

It is important to note that while the National Center for Transit Research was notified of its grant award 
in January 2012, NCTR is still engaged in the last year of its prior UTC grant that does not expire until July 
of 2013. In addition, this was the first time NCTR had been constituted as a national consortium that 
includes the University of Illinois at Chicago, North Dakota State University, and Florida International 
University. Consequently, much of the effort in the first six months of this grant has been to formalize 
the agreements and sub-agreements among consortium members and to identify the detailed research 
projects that would be undertaken once the agreements are in place.  

The agreements between USF and NDSU and USF and FIU were completed during this first six months, 
while the agreement between USF and UIC will be completed by the end of July 2012.  

Significant progress was made on identifying the research that will be conducted under this grant.  USF 
as the lead institution has identified all of the research projects it will lead or participate in.  Provided 
below is a list of the projects funded by the Florida Department of Transportation (FDOT) that will be 
undertaken at USF: 

 

1. Improved Traffic Control Measures to Prevent Incorrect Turns at Highway-Rail Grade Crossings 
and Pilot Testing - $99,451 

2. Impacts Of Dialysis Transportation On Florida's Coordinated Public Transportation Programs - 
$115,100 

3. Analysis of Transit Contracting Models and Proper Incentives for Long-term Success - $137,500 
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4. Barriers to Real- time Information Communications in Florida  and Solutions for Overcoming the 
Barriers - $125,000 

5. Maintaining Transit Services during Construction - $140,000 
6. Evaluation of Rear-end Bus Collisions and Identifying Possible Solutions - $150,000 
7. Bus Operator Safety – Critical Issues Examination and Model Practices - $242,000 
8. Expanding Availability and Usage of Florida Transit Operational Data via GTFS Centered 

Technology - $140,000 
9. Field Evaluation for Yield-to-Bus Traffic Control Devices and Bus Pullout Bays Design 

Characteristics - $135,700 
10. Best Practices in Enhancing Transit in Multimodal Transportation Elements - $175,000 
11. Investigation, Quantification and Recommendations: the Performance of Alternatively Fueled 

Buses - $140,000 
12. Integrating Travel Efficiency Strategies into the Transit Planning Process to Support 

Environmental Sustainability - $142,000 
 

The projects listed above total $1,741,751 which is being provided as a cash match from the Florida 
Department of Transportation. Principle Investigators have been identified for all of these projects and 
draft scopes of services have been developed for peer review and submission to FDOT. In addition, the 
following projects are anticipated to be undertaken by UIC and NDSU with the cash match they will 
receive from the Illinois Department of Transportation and the North Dakota Department of 
Transportation: 

• Integration of Transportation Modes: A Macro-level Look at How Best to Integrate Transit, 
Intercity Passenger Rail, and Highway Infrastructure in a Large Urban Setting to Increase Air 
Quality, Decrease Congestion, Improve Quality of Life, and make Alternative Modes of 
Transportation Available and Attractive Options 

• Ranking of the Northeastern Illinois New Starts Transit Potential Expansion Projects, both for 
Metra and CTA 

• Developing an Independent Monitoring Process by IDOT of the Chicago RTA Region’s Transit/rail 
Infrastructure Condition  

• Implementing North Dakota’s Long-Range Transportation Plan 
• Estimating Demand for Intercity Transit Services and the Optimal Level of Service 

 

Most of the research projects to be undertaken with the $3,500,000 in federal funding have also been 
identified and include the following: 

1. National Transit Network Level of Service Data and Analysis – USF as lead with assistance from 
UIC 

2. Adapting Transit to Climate Change Impacts – UIC as the lead with assistance from USF 
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3. Transit Service Reliability: Analyzing Automatic Vehicle Location (AVL) Data for On Time 
Performance and to Identify Conditions Leading to Service Degradation – FIU as the lead with 
assistance from USF 

4. Evaluating the State of Mobility Management and Human Service Transportation Coordination – 
NDSU as the lead with assistance from USF and UIC 

5. Advanced Bus Specification Research – Penn State as the lead with assistance from USF 
6. Improving Veteran Mobility in Small Urban & Rural Areas – NDSU 
7. State of Good Repair for Small Urban and Rural Transit Agencies – NDSU 
8. 2013 Rural Transit Fact Book - NDSU 
9. Impacts of Technologies on Transit Ridership – NDSU 
10. Cost-Benefit Analysis of Rural and Small Urban Transit – NDSU 
11. Analysis of Non-Emergency Medical Transportation - NDSU 
12. Texas Transportation Institute Annual Congestion Study:  Measuring Transit’s Impact – USF 
13. Transit Safety Research and Technical Assistance Center – USF 
14. Alternative Fuels Clearinghouse – USF 
15. Transportation Demand Management and Telework Clearinghouse – USF 
16. GIS in Transit Clearinghouse - USF  
17. Development of Training Manuals for Transit Planning and Scheduling – FIU 
18. Research on the challenges to creating transit value capture by linking transit investment, 

station area planning, attraction of appropriate development and the application of effective 
value capture tools – UIC 

19. The Impact of Discounted Pass Programs in Cultivating Transit Loyalty Amongst Youth – UIC 
 
The process of selecting projects to be undertaken with both federal and state matching funds was 
delayed due to NCTR’s desire to received input and ideas on research projects of interest to the Federal 
Transit Administration.  FTA established an internal process to request and receive research proposals 
from its staff that could be submitted to the two transit-focused UTCs. This process was not completed 
until May of 2012. Since that time, draft scopes have been developed for all of the projects identified by 
FTA that will be undertaken by the NCTR consortium (see projects 1 through 5 above). All projects will 
be completed by January 2014.  
 
What opportunities for training and professional development has the program provided? 
 

• Dr. Jill Hough of NDSU and Dr. Steve Polzin of USF continued to develop modules that will be 
incorporated into a national transit course that will be able to be delivered by any 
transportation faculty at universities around the country.   

• Dr. Hough and Mr. Volinski provided leadership on APTA’s Higher Education Subcommittee 
during the APTA Bus and Paratransit Conference in May, identifying ways to create intern and 
mentoring opportunities for students interested in transit as a career. 

• Both NDSU and USF participated in the three-day Transportation Workforce Development 
conference sponsored by CUTC and held in Washington, DC from April 24th through April 26th. 
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Participants helped to identify action steps to improve the UTC program as part of the “supply 
chain” of talent needed for the transportation industry.  

• NDSU began preparations for delivering training to small urban and rural transit professionals 
throughout the country through the federal funds they will receive. 

• USF began to make plans for its GIS in Transit Conference that will be held in 2013 in south 
Florida. 

• The draft scopes for all the research projects listed above incorporate student assistants. 
• Funds have been set aside to establish an NCTR Scholars program to attract students with 

distinct interest in public transportation careers to attend USF, and discussions with other USF 
faculty and colleges have taken place to inform them of this opportunity. 

• FIU prepared a draft scope for the project of developing a training manual for transit planning 
and scheduling. 

• NDSU hosted APTA’s Public Transportation and Universities conference held in June in Fargo, 
North Dakota which provided the opportunity for university transit services program 
representatives to share information and best practices. 

• USF conducted 10 free webcasts in its bi-weekly series to share the results of transportation 
research with transportation professionals from all over the nation and the world. 

• USF/NCTR student Kyle Tanaguchi was accepted as an intern at FTA’s central office for a six-
month term 
 

How have the results been disseminated?  If so, in what ways? 
 
Since the research projects have only recently been identified, there is nothing to report.  However, all 
Principle Investigators have been given instructions to consider how the results of their research will be 
shared even as they are preparing their scopes for the projects. They are being encouraged to include 
review panels that are comprised of professionals who are most likely to be interested in the results and 
in a position to implement findings. PIs have also been instructed to identify opportunities to share 
results of research through webinars, conferences, and direct notification to lists of professionals that 
they will develop in advance of conducting the research. USF’s webcasts are free to all participants and 
can be viewed in real time, or viewed as a recording at the viewer’s convenience.  An average of 
approximately 100 people view each webcast.  
 
What do you plan to do during the next reporting period to accomplish the goals and objectives?  
 
During the next three months the scopes for all projects will be finalized and where necessary all 
projects will be placed under contract with the providers of local match.  USF will complete the process 
of establishing its sub-agreements with its consortium partners for not just administrative budgets, but 
for all research project budgets as well. Scopes for research projects will be peer reviewed. Planning for 
the training to be provided by NDSU to small urban and rural transit agencies will be finalized, while 
planning for the GIS in Transit conference to be held in 2013 will be continued. The development of 
training modules for the national public transit course will continue. The search for student candidates 
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as NCTR Scholars will continue. The NCTR website will be expanded to include the scopes for all projects 
being undertaken by all four consortium members and updated to reflect the key personnel from all 
consortium partners. 
 

Products 
Due to NCTR’s desire to be responsive and helpful to the Federal Transit Administration and delaying  
the identification of research projects until it received their input, no research has been completed and 
there are no research project products to report at this time. The information provided above describes 
the status of activities undertaken to date. While NCTR researchers have made various presentations 
during this six month period, their presentations describe research results generated from the prior 
grant which is still open. Almost a dozen patent applications are also pending at USF, but those 
applications are also based on research conducted through the prior grant.  
 
Publications  
 
NCTR consortium members have produced a number of publications during this six month period, but 
they are all part of the efforts associated with the previous grant.  Although it is being funded through 
the prior grant, NCTR produced Volume 15, No. 1 of its Journal of Public Transportation in April that 
includes 8 peer-reviewed articles, though none were written by NCTR consortium faculty members. The 
articles included in this Volume are: 
 

Should Transit Serve the CBD or a Diverse Array of Destinations? A Case Study Comparison of Two 
Transit Systems 
Jeffrey R. Brown, Gregory L. Thompson 

An Approach to Calculate Overall Efficiency of Rolling Stock for an Urban Rail Transit System 
Qamar Mahboob, Thomas Stoiber, Stephanie Gottstein, Antonios Tsakarestos 

Assessment of Models to Estimate Bus-Stop Level Transit Ridership using Spatial Modeling Methods 
Srinivas S. Pulugurtha, Mahesh Agurla 

Transit Coordination in the U.S.: A Survey of Current Practice 
Charles Rivasplata, Hiroyuki Iseki, Adam Smith 

Bus or Rail: An Approach to Explain the Psychological Rail Factor 
Milena Scherer, Katrin Megel Dziekan 

The Impact of Weather on Bus Ridership in Pierce County, Washington 
Victor W. Stover, Edward D. McCormack 

The Potential Role of Flexible Transport Services in Enhancing Rural Public Transport Provision 
Nagendra R. Velaga, John D. Nelson, Steve D. Wright, John H. Farrington 

http://www.nctr.usf.edu/wp-content/uploads/2012/04/JPT15.1Brown.pdf
http://www.nctr.usf.edu/wp-content/uploads/2012/04/JPT15.1Brown.pdf
http://www.nctr.usf.edu/wp-content/uploads/2012/04/JPT15.1Mahboob.pdf
http://www.nctr.usf.edu/wp-content/uploads/2012/04/JPT15.1Pulugurtha.pdf
http://www.nctr.usf.edu/wp-content/uploads/2012/04/JPT15.1Rivasplata.pdf
http://www.nctr.usf.edu/wp-content/uploads/2012/04/JPT15.1Scherer.pdf
http://www.nctr.usf.edu/wp-content/uploads/2012/04/JPT15.1Stover.pdf
http://www.nctr.usf.edu/wp-content/uploads/2012/04/JPT15.1Velaga.pdf
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Are Smart Card Ticketing Systems Profitable? Evidence from the City of Trondheim 
Morten Welde 

During this first six month period of the new grant, The Journal of Public Transportation was accepted 
for inclusion in the Web of Science. It was selected for inclusion in the Social Sciences Citation Index 
(SSCI, part of WoS) and the Journal Citation Reports (from whence Impact Factors are derived).  We can 
expect an Impact Factor for the journal with the release of the 2013 JCR, which will take place in mid-
2014.  

USF also extended the opportunity to NDSU to dedicate a special edition of the Journal of Public 
Transportation to the subject of small urban and rural transit issues.  Dr. Hough of NDSU is serving as 
guest editor for this edition and received numerous papers submitted for inclusion in this special edition 
of the Journal which will be published in October 2012 in conjunction with the 20th National Rural Public 
and Intercity Bus Transportation Conference to be held in Salt Lake City, Utah. 

Websites 

 The website for NCTR (www.nctr.usf.edu) has been in place since 1999 and remains very active. It 
includes information on the center’s history, key personnel, research activities, links to all reports and 
webinars, the various programs and clearinghouses hosted by NCTR, all volumes of the Journal of Public 
Transportation, and a section on career opportunities in transit.  It has been updated to include the 
contact information for the directors of the research centers at NDSU, FIU, and UIC. The links to their 
websites (http://www.surtc.org/;  http://lctr.eng.fiu.edu/;  http://www.utc.uic.edu/)   have also been 
included.   Those websites also include information on key personnel, active research, downloadable 
reports, student participation in their programs, and webinars that can be viewed.  The NCTR website 
will be updated in this next quarter to include all the projects to be undertaken by all consortium 
partners through the federal grant and matching funds.  

Technologies or techniques – Nothing to report. 

Inventions, patent applications, and/or licenses – while there have been licenses and patents applied 
for during this six month period, all this activity was due to actions under the previous grant. 

Other Products – As is the case with almost all other subjects for this reporting period, all products that 
have been produced during this six month period have been conducted under previous grant funds, and 
not with this new grant.  Virtually everything done under the new grant has been in preparation to 
undertake research, training, education, or information dissemination that will take place over the next 
18 months.  

 

 

 

http://www.nctr.usf.edu/wp-content/uploads/2012/04/JPT15.1Welde.pdf
http://www.surtc.org/
http://lctr.eng.fiu.edu/
http://www.utc.uic.edu/
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Participants and Other Collaborating Organizations 

What individuals have worked on the program? 

Name Joel Volinski 
Program/Project Role  NCTR Program Director  
Number of hours worked during the 
reporting period  

116 

Contribution to Program/Project  Program direction, coordination with 
other consortium members and funding 
sources, and guidance to all PIs. Reviews 
and approves projects and scopes. 

Funding Support  N/A 
Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A  

 
 
Name Dennis Hinebaugh 
Program/Project Role  NCTR Administrative Director  
Number of hours worked during the 
reporting period  

135 

Contribution to Program/Project  Program financial coordination and 
guidance, review program budgets,  
financial reports and invoices. 

Funding Support  N/A 
Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A 

 
Name Phil Winters 
Program/Project Role  Principal Investigator 
Number of hours worked during the 
reporting period  

17 

Contribution to Program/Project  Maintain TDM Clearinghouse, coordinate 
NCTR Website and Best Workplace for 
Commuters program 

Funding Support  N/A 
Collaborated with individual in foreign 
country  

N/A 
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Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A 

 

Name Kyle Taniguchi 
Program/Project Role  Graduate Student  
Number of hours worked during the 
reporting period  

24 

Contribution to Program/Project  Working on research papers in support of 
NCTR while interning at FTA 

Funding Support  N/A  
Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A  

 

Name Martin Catala 
Program/Project Role  Principal Investigator  
Number of hours worked during the 
reporting period  

140 

Contribution to Program/Project  Mr. Catala performed many activities 
during this time period for the 
Clearinghouse including 

• Solicit and develop webinar series 
participation 

• Coordinate with Conference 
Partner to Plan 2013 Transit GIS 
Conference 

• Oversee, guide and perform 
research for the “GTFS Data 
Gap” White Paper 

• Oversee and conduct data 
collection for the Transit Relevant 
Census Variables 

• Organize and communicate Two of 
the Transit GIS Clearinghouse 
Webinars 

• Inform the Transit GIS Community 
on upcoming GIS and Transit 
Webinar and training courses 

Research and communicate news on GIS 
Data, Transit related news items 
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Funding Support  N/A  
Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A  

 

Name Christopher Cochran 
Program/Project Role  Graduate Student  
Number of hours worked during the 
reporting period  

64 

Contribution to Program/Project  • Census Variables 
• Organize and communicate Two of 

the Transit GIS Clearinghouse 
Webinars 

• Inform the Transit GIS Community 
on upcoming GIS and Transit 
Webinar and training courses 

Research and communicate news on GIS 
Data, Transit related news items 

Funding Support  N/A 
Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A 

 

Name Neal Downing 
Program/Project Role  Graduate Student  
Number of hours worked during the 
reporting period  

340  

Contribution to Program/Project  Mr. Downing has contributed to several 
efforts for the Clearinghouse.  

• Conduct research and writing on 
“GTFS Data Gap White Paper” 

• Organize and communicate Transit 
GIS Clearinghouse Two Webinar 
Series  

• Inform the Transit GIS Community 
on upcoming GIS and Transit 
Webinar and training courses 

Research and communicate news on GIS 
Data, Transit related news items 
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Funding Support  N/A 
Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A 

 

Name Donald Hayward 
Program/Project Role  Graduate Student  
Number of hours worked during the 
reporting period  

136  

Contribution to Program/Project  Mr. Hayward supports the web site 
TransitGIS.org and performed script and 
web applications to store and upload the 
Transit Relevant Census and Geographic 
Variables.   

• Conducted research and 
geospatial analysis on “GTFS 
Data Gap” White Paper 
(acquiring GTFS data through 
scripts from GTFS Exchange web 
site) 

• Oversee and conduct data 
collection for the Transit Relevant 
Census Variables 

Downloaded national Tract and 
Blockgroup Based Geographic Data 

Funding Support  N/A 
Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A 

 

Name Oana McKinney 
Program/Project Role  Graduate Student  
Number of hours worked during the 
reporting period  

40  

Contribution to Program/Project  Ms. McKinney created scripts to integrate 
and join U.S. Census Geography and Data 
variables.   
Create National Transit Tract and 
Blockgroup GIS layers 
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Funding Support  N/A 
Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A 

 

Name Dr. Jill Hough 
Program/Project Role  Principal Investigator and Research 

Program Manager at North Dakota State 
University 

Number of hours worked during the 
reporting period  

234 (210 hours spent on APTA conference 
coordination activity) 

Contribution to Program/Project  SURTC/NCTR partnership setup & 
coordination; Attended meetings with 
RITA in Tampa & CUTC summer meeting 
in Michigan. Partnered with NCTR to 
produce a special edition of JPT on Rural 
& Inter city Transit. Serving as guest 
editor for JPT.  
 
Held APTA Conference for 130 
participants and 19 vendors. 
 

Funding Support  APTA conference coordination funded 
from non-UTC funding source. 

Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A  
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A  

 

Name Del Peterson 
Program/Project Role  Associate Research Fellows at North 

Dakota State University 
Number of hours worked during the 
reporting period  

24 hours spent on APTA conference 
coordination activity 

Contribution to Program/Project  Assistance with APTA conference  
 

Funding Support  APTA conference coordination funded 
from non-UTC funding source. 

Collaborated with individual in foreign 
country  

N/A 



 

12 
 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A 

 

Name Jeremy Mattson 
Program/Project Role  Associate Research Fellows at North 

Dakota State University 
Number of hours worked during the 
reporting period  

24 hours spent on APTA conference 
coordination activity 

Contribution to Program/Project  Assistance with APTA conference  
 

Funding Support  APTA conference coordination funded 
from non-UTC funding source. 

Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A 

 

Name Dr. Fabian Cevallos 
Program/Project Role  Principal Investigator and Research 

Program Manager at Florida 
International University 

Number of hours worked during the 
reporting period  

80 
 

Contribution to Program/Project  FIU/NCTR partnership setup and 
coordination, Attend meetings with RITA  
in Tampa 5/24/12; Prepared Scope of 
Work for projects - Analyzing Automatic 
Vehicle Location (AVL) Data for On-Time 
Performance and to Identify Conditions 
Leading to Service Degradation and 
Development of Training Manuals for 
Transit Planning and Scheduling 
 

Funding Support  N/A 
Collaborated with individual in foreign 
country  

N/A 

Country(ies) of foreign collaborator  N/A 
Travelled to foreign country  N/A 
If traveled to foreign country(ies), duration 
of stay  

N/A 
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What other organizations have been involved as partners? 

The Federal Transit Administration – The FTA has been a fully engaged partner not only in its role as the 
source of federal funds for the program for the two transit-focused UTCs, but as a source of ideas for 
research projects to be undertaken.  As noted earlier, FTA established an internal process to solicit, 
screen, and submit research ideas to the two transit-focused UTCs.  Seven such proposals were 
submitted. The National Center for Transit Research at USF will lead on four of those seven projects, 
while the Mineta National Transit Research Consortium will lead on the other three. NCTR researchers 
have had extensive teleconferences with FTA staff who developed the proposed projects to finalize 
language for the official scopes. FTA staff have also agreed to serve as peer reviewers of the projects. As 
noted earlier, FTA is also hosting one of USF’s students as an intern in their Washington offices.  

The Florida Department of Transportation – FDOT has also been a vital partner in the development and 
selection of the research that will be conducted by USF researchers under this grant. FDOT is providing a 
full cash match to USF’s portion of the grant.  It is also providing project managers for each project to 
manage and oversee the completion of each project.  Similar arrangements have been made with the 
Illinois and North Dakota Departments of Transportation. IDOT is providing a full cash match to UIC’s 
portion of the grant, while NDDOT is providing approximately one-third cash match. 

The Florida Public Transportation Association – FPTA, in conjunction with FDOT, is also going to 
collaborate on a number of research projects through the engagement of various public transit networks 
(e.g., Operations Network, Planning Network, Maintenance Network) to serve as advisors and peer 
reviewers of research projects. Several Florida transit properties will also serve as case studies for some 
of the research projects. 

Different organizations have lent their considerable experience and expertise to NCTR by agreeing to 
have representatives serve on the NCTR Advisory Board.  Included among the more prominent are:  

Michael Melaniphy, President  – American Public Transportation Association 

Dale Marsico, President – Community Transportation Association of America 

Dr. Mary Leary, Senior Director – Easter Seals Project Action 

 

Have other collaborators or contacts been involved? 

Most of the significant collaboration that will occur has been described in previous sections.  It should 
be emphasized that all consortium members will be collaborating on the first four projects listed in the 
federal projects to be undertaken.  NCTR will also collaborate to a small degree with the Mineta 
National Transit Research Consortium on one project (Advanced Bus Specifications). USF will also 
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request peer review from Florida State University in the conduct of the project dealing with contracting 
for public transit services. Most of the research will be conducted by full time research faculty at the 
four consortium centers, along with students.  However, there will also be 
interdepartmental/interdisciplinary coordination on a number of projects that will involve tenured 
faculty from the disciplines of Public Health, Economics, Urban Planning, and Civil Engineering. USF will 
also seek guidance from tenured faculty in Australia (Dr. Graham Currie) that have extensive background 
in researching public private partnerships and contracting for transit services.  

 

Impact 

Since the research projects have only recently been selected and are not yet started, there really is 
nothing to report under the new grant in terms of results for any of the categories listed under 
“Impacts.”  However, it is important to state that NCTR has been a leader in examining the impact of its 
research and will have all Principle Investigators very aware of the need to not only conduct high quality 
research, but to also be committed to helping ensure that the research results get into the hands of 
those most likely to be interested in implementing the results. An example of the implementation plan 
from one of our projects entitled “Impacts of Dialysis Transportation on Florida’s Coordinated 
Public Transportation Programs” is provided below: 

Implementation Plan 

• Create collaborative relationship with state and national representatives from the Kidney 
Foundation  

• Produce a series of project outcome/research findings promotional items---brochure, case 
studies, etc. 

• Create and deliver seminars at FPTA and Transportation Disadvantaged events 
• Present findings to CUTR staff and faculty 
• Create and deliver lecture to College of Engineering students 
• Share findings with USF College of Health 
• Deliver findings at National Mobility Conferences 
• Design and launch a direct mail/email campaign to promote findings 
• Conduct Webinar 

 

Similar plans will be required of each PI, and NCTR will provide some centralized resources to assist PIs 
in effectively disseminating the results of their research so that they might be better tracked. 
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Changes/Problems 

Nothing to report for now. It is anticipated that as activity increases significantly in all areas of the grant 
activities, we will need more than two weeks to collect information from all consortium partners and 
complete this report on a quarterly basis. We would request at least a month to be able to give a 
complete and accurate performance report given the fact that over 35 projects will be in various phases 
of completion.. Also, given the fact that there will be so many projects to report on, 20 pages might not 
be enough to record all the activities. Perhaps RITA could consider eliminating the need to report on 
foreign travel for every project, and ask that such travel be reported as exceptions.  

Otherwise, there is nothing to report under any of the categories of “Changes/Problems.”  We look 
forward to providing more robust performance reports in the future. 

 
 
 

 


